OPENING ADDRESS BY THE PRESIDENT OF THE
WORLD BANK GROUP

Jomes [ Wolfensohm

am very pleased io welcome you to these Annual Meetings of the
quﬂukﬁmﬂdhlmﬂHmyFwﬂ.hwﬂlhu
Expreis my appreczaion 1o Chairman Mabesh Acharva, whose work m
Wopal shoes a doop endortanding of masy of the tssoes | weil o0 addne
renchay—amd 10 my colleapas and fnend Michel Casslessus. We work cver
moee closely logether, and [ =malute the remarkable team be leads.

Mr. Chairman, | have bad the privilege of addressing you on four
previous occassons, In 1993, | spoke of the challenge of development, of
the need 1o cducans girls and sddecss the burden of debe. 1 sanw the soed
for the Bank 8o reorgamize within and 1o embrace partnerships outside
with a wholly mew vigor, 1o form partnerships with other official 23d and
developmem institutions, with civil society, and the private sector, o
listen to and work more closely with the goversments and poople of the
COUNITIES Wi BETVE.

In 1996, | emphasized our robe as a Knowledge Bank. | spoke, too,
of the “cancer of corruption.™ The Bank commatied itself %0 join con-
cemed governments 10 fight comaption wherever we found it And usce
ghat time, we bave bocn pushing ahead vigorously with that apenda. Later
m the year, with our parteers i the Fund, we sbculated o approach to
debi forgrveness for the poorest countnies. The HIPC Initiative has made a
real difference, mnd, o these meetimgs following the changes nepgesied o
the Cologne Summit, fumher progress Bas been made

In 1997, 1 ipoke of “The Challeape of Inclusion,” of the nead 1o
think of development in human forms and 1o brng the weakest and the
meest vulnerable from the margins of society io the cemfer siapge. A year
ago, with the Asian fisancial crisis domssanng cer coacerns, | spoie of
“The Onheer Crisis,” the hussan crisis of thase condemaed 10 poveny as
well 3 thoss who had found hope and seen 1 moeghly isaichad mway, |
spoke of the special role of our mstitution m dealing with the smpact of the
oriwis on people and of de wrgeni need to ook beyond financial soluons,
i ke the social mnd the sirucheral Sopether with the macrceconomic.

'Delivored mi the cpomang boam Sownon, Lopicmber T8, PR
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4 SUMMARY FROCEEDINGS, 1999

Today as we moel one vear kaber, il is emplng to take comfort in
thoughis of a financial onsis passed-—though for millions that other crisis
still lives. B & tempting to put off the needed reforms—though
for millicas one reforms stsll mamer. 1 s wempling 1o @ik of afe pas-
s —though for mmllsons. of poor and uncmployed therg 18 =il no sight
ol haurisor.

We meel today on the threshold of 2 pew millennsam, We must ake
stock and msk oursclves some fundamsental quesnoas. Will we seir the
moment b raise our siphes for a Better workd? Wil we begin to judge our
efforts not by the prosperity of the few but by the needs of the .
Wil we be prepared io hodd oursehes sooomntable, t0 make the effort
mecessary (o being aboul change?

For what is the sdllennial world that we see? A workl where over
the last 40 years hife cxpoctancy has risem mare than in the past
mmhmﬁm&mmemﬂr

promise of universal socess 0o knowledpe. A world where democratic
#mhwwwumhn—r A world where
5.7 Eallson peaple hwe an & marke] econossy comparcd wilk 1.9 kllion
aonly 3 years ago.

But ook more closely and we sce something else. Per capita in-
comes that will stagnase of decling this vear in all repons cotepl ot aad
iﬂhﬁﬁ.lﬂlhlhl:ﬁn;mﬂ.wilhlhnﬁwﬁﬂuﬂf{ﬁm.
120 million more people are living in poverty today than a decade ago. [n
ot leass 10 countrees in Adrica, the scourge of AIDS bas reduced hife ex-
pecimncy by 17 years. We have more thas 33 million cases of AIDS in
the world, of which 12 mdlbon ac in Africa; 1.3 billica people mill
h&.h;mmuhrﬁ;l*lﬂlimthﬁ'mﬂn&dhhﬁyﬂﬁ
waterbome diseases; 125 mallion chibkdren shll not in pnmary school. and
1.8 million people who die anmually of mdoor asr pollution. It is a world
where the informanion gap & widening and the forests are being de-
stroved il the rate of a8 acre & second.

The picture is mixed and the challenges are great But this i a mo-
ment in history when we can set a new course o a world of grealer peace,
equity, snd secwrity. It i o tene not et for review, but for action. Lasi
year my colleapocs and | decaded et in order 1o map our own course fior
the future, we nodded 1o know mane aboul our clhicnts as indivicaals W
bunchod & shady entithed =Woices of the Poor™ and spoke 1o thom about
nongovemmentsl organizaions have gathered the woices of 60,000 men
and womnen in 40 countnies. Lot me share with you our findings.

Poverty i much more than a mamter of income alone. The poor sock
a sense af well-being thal & peace of mand; if is good bealth, commumity,
and safety. It is choice and freedom s well 2 o sendy source of mcome.
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ADDRESS BY PRESIDENT OF WORLD BANK GROLUP 15

Well-being is having the chance 10 grasp new economic opportundties;
something the poor feel much bess able 10 do than a decade agn. Well-being
is personal security, More women are workisg cetside the household
norw, tryang 1o make ends moct. Bt peader inoquity sl home poriasts, and
domestic mioknee i3 on the rse. And cormeption s a duly fact of life &
the poor try to acoess public services and malke a living.

What & it that the poor reply when asked what might make the
presten difference 1o their bves? They sy, organsetions of thesr can 0
that they suy begotiste with povernment, with (raders and with poagow-
emmental organamtions. Direct assistance through community driven
programs. 50 they may shape their own destimiex. Local ownership of
funds, zo that they may put a stop o0 cormapeion. They want nongovern-
mestel ORI FANNG Afd pOvernmEnts 1o b acdoustable 1o thems

Let me abare with you their world in (héar own words. As old
woman in Afnca: “A better hife for = is 1o be bealthy, peaceful, and to
]iwhmmmmp‘.ﬂ.mﬁﬂﬂpi“mmw "Te

These are sirosg volces, vosces of dignity, Masy represent & new
pencratios socking contral of their lves. These people are sssets, pot
objects of charity. They can build thewr future if given opportunsty and
bope. They are talloing about seownty, a better Efe for their children,
peace, famsly, and freedom from anxiety and fear. As we sil comforably
Bere in Washingbon, we must bear their aspirations. For they are no dif-
ferent from our cum.

Mo, the crisis is not over. The challenge has barely begun Next
we will not meet the Imematicaal Developmest Gosl of halving poverty
by 2015, nor the poal of providing wniversal primary education by 2015,
nor that of reversing the curment loss of environmental resources both na-
tionadly and globally by that date In 2% years, those & billion people on
our planet will grow 10 £ Billioa. OF the & billios today, 3 billion live ws.
der $2 o day and 1.3 billion live wnder $1 o day. [ amn comcemed ihai
these extraondinary siatistecs may rise 10 4 Bellion and 18 billos, respee-
tively. This is not 2 legacy 1o beave cur children

The number of conflicts seems likely 8o be bigher, the quality of our
envircaiment will be worse, the disparities between nch and poce will be
wider. The volces of the poor will be lowder, but will they be heard?
Whal have we karmed about developmen!? We have leamed that dewel-

opment is possible bat not inevitable. That growth iz pecessary bat ot
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14 SUMMARY PROCEEDINGS, 1999

sufficsent 10 ensure poverty reduction. We have lcamned that we must put
poverty front and cemer. We bave leamned that we must ke the social
s the structurs] hand is Band with the macrcecosomic and the finss-
cal We have bearmed that for development 10 be real and effective, we
development can be aocomplished behind closed doors in Washingion, or
Wiestern capitals, or any capiad for that maiter,

Al o recent mocting in Stockholm to sssess progress on the Coms-
prehensive Development Framework, President Mkapa of Taseania said:
“Cremership of development policies and programs i not only an under-
standably nationalist yearming, an inherent and soveresgn night, but i also
creates the most Fervest dispeositson and comditions for bard work sad for
self-development, bath at the national and the bazal level O peopls
musf b emcourageed and facililatod,” he sad, "% be owners ol their Jde-
velopmeni: mod just beneficiaries, but doers of development.”

We musi heed this calll as we plan our development agendas m the
years ahead. But we must go further. 'We mast recognize our own role in
helping. not hendering, those doery of development by befter coandinat-
ing our own activities. [t is shameful thal Tanzamia mast prodece 2400 re-
poits ench guarter for @8 domoes. It 5 shueweful that Teaessss must suffer
1,000 frisshoad from donors a vear. And Tanzania i3 by 6o means alone.

S0 how do we proceed? It was m rocogmition af the noed 1o bettor
coordmnabe cur efforts, fo recognize the bohish nature of development,
and 1o put the country firmdy in the driver's seat that we launched the
Comprehensive Development Famework this year.

Ohar pim was simple: to bring the social and the structurad xspects of
developmest logether with the macroccoscenic and he fisancial so 24 10
establish a much more halanced and effective approach; b bring the
players logether =0 as to beverage all owr activities; and 8o work sath the
broad development communsity—ihe Uniied Mations, the European Une
ion, bilsicrals, regiosal developesent basics, civil society, and the private
sector 1o build a new peneration of genuine pannerships

What are the resulis so far? Topgether with our pariners, the CDF is
now being piloted in 13 counines. 'We are leaming o cooperate and co-
ordinate our work besier ot the local level, Adter discassions with many
misssiers, [ believe tha the sppeoach of the CDF & sow widely sup-
ported. Mot a8 a bleeprint but &3 3 process through which we pursue
long-lerm, reslis-driven divelopmend wath the country in the doner’s
seaf and im parinership with the broad development commenaty. Very
shorily, the Developmeni Assisinnce Commitice will peport on its neview
of belatersd and sulislaters] sitaivves sbong lines usnilar 1o those of the
CDF. It will conclude that the meed for partnership and moee coordinaled

efforts is widely recognized and accepted.
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[ am delighted, 100, Bat we have reached a histlone agreemess with
the Fund 1o have a common Poverty Reduction Sirategy developed with
our cliest governments. 'We will take a balanced approach linking macro-
economi: and fnancial parameters with (he Bassan, stnectural, snd socisl
aspects, in one document il will guds the programs of cach meintos

Hiowever, in the course of the past |2 moaths, [ belweve that we bave
also leamed something else. We have learned that the cases of fimancial
crises snd poventy sre one and the same Counlries may comse up with
s fiscal and monctary polscy, bul thér development i Fundamen-
tally flawed and wall nod last if they do nod have good povernance, if they
dio moé confront the ixsue of comuption, if they do not kave a complete le-
gal system that proteces human nghss, property nghts, and contracts, that
pves a Bamework for bankrupicy laws and & prediciable tax system—
and if they da nol have an opea and regulated fnascial system and sppro-
priaie regulation and bebavior that =

Whai use is the law book if the judges are comrupt, if the poorest and
meond vislnersble expect caly brutality from police” What wse is constitu-
monsl protectson of women face discrimanation s the marketplace and
vidlemce at bome? What wie is the forevge investor, if there are no ac-
countisg standards and requirements for transparency, no contract lws,
and no predictable snd fair tay gyastes™ What e s privatization of there
are neither socual safiety nets o deal with unemployment nor rules o
protect the public from private monopoties? Holes in instisutional devel-
opment and governamce and lack of adegeie and fairly pasd staff gaw
destructively s policymaking, service delivery, and sccomstabality.

We bave learned both from our geseral experiesce mnd from our
palot CDF programs that strengthening the organization, human capacaty,
-:dmm.nn-l'lhﬂ:—hulh ceniral and local knvels—is the st

priority in owr challenge 10 reduce poverty. We have leamned that when
we sequence the siepa of the CDF, we must give the grestest emphasis
first to strengthening goversance and 10 capacity bakding in povernment
and civil society.

That decision is confirmed by a recent United Mations Development
Program (LUINDN) survey of 150 residest cocadisatons: over half gave top
priofity 10 the need 1o strengthen govermance and baild capacity. It i

by a rocent survey of over 3,600 prvate firms in &9 countries
that idemtified the need for strong instibetions and rale making. It is sup-
poried by our own consultations with the poor who repeated the same
cries over and over: 100 much ooruptics, oo mech violence, and oo
misch powerlcianess and weakness, They loag fof & system thal gves
them equity and vorce, and if thay cannot have thes through the Ballot
box or thromgh governmend, they want # through informal organization
putside government.
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What would it really take 10 move from powerlessness %0 a demo-
cratic culture? What would it ke to move from weakness o a capacity
for metion? What woubd i take ip move from vickence o pesce and &«
uityT Firs and fosemost, #t will 1ake real commitment from the kaderitup
of cach country—baoth dheciod leaders and thase with financil power and
influence. It will take willingmess to reform systems of government,
regulations, asd Etivations. It will ke strong support for buildisg ca-
pacity. B will take Baving polsce forees that are mo longer seen ad agenls
of oppresson rather than protection and secunty. [ will lake strong lo-
call imslitutions 1o bring govemmend choser 1o the poor. It will take em-
powering local people to design and implement their ows programs
because far less is lost in comuption when 2 community manages sis
0T FEROUPCES,

Whether you look a1 the govermment of the community level,
whether you kook through the prism of fimancial onsis or human need;
whether you speak to invesiors, bankers, or the dispossessed; governance
pend capacity are key, With poverty reduction froni asd cenier oa our
apenda, our work at the rock face must be povermancs, instiiuisons, asd
capacity building.

Shadees are alfcady showmp what we surcly keow eolusEriecly. That
pood povernance is associted with higher GMP per capita, higher adult
hserncy, and lower infur mortality, That bad govermance—lack of ac-
coantabaliny and pransparency, 1ogether with corruplion aad crime—is the
number one impedement 1o development and poverty reduction. Weak
povemance threatens o endermine HIPC—whsch will only work if the
rescares thai are freed sre purposefolly ssed for poverty reduction. Wit
weak povernance, there will B no progress s educatson, health, waer,
coergy, of rural and whan development. Weak povernance threatens 1o
aad it will keep them on the mangins—eor of leading o caly ¢ffoctive in
oommiriex with soend policies and sound instifutions, who will lond 1o the
poor perfiormer s ?

Al the Bank, we proposs 0 pive greal emphasis i the years ahead
1o the question of working with governments 1o sirengthen structare and
povernance, Do we hive all the anpweny™ Mo Do we have all the exper-
tis? Conamnly sot. We can caly have pecceid in pastesrahip with others
in the development community, including eval socwety and the genale
special siills and experience i this area, and with others 1o book at what
each of us is doing ca poversance aad capacwty buslding. We will axsess
the strengths and cxporwnce that cach of us brings and determine how
we might all go foruard logether
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Such an apesda roquires hat we focus on the mermelaedness of
the systems thal work and thal make societios famction effectively. It
requires that we focus om sound public governance systems with checks
It repares buskding legal asd judicial systems ths peotect the mghts of
citizens and their endeavors, poing beyond big-ticket governments and
buginess deals. Comaption is a core poverty issue, robbing from the
posor the little they bave, We must focus on fisancial and banking sys-
vemid that inspere equal confidence an the global investor and the peas-
ant farmer with small savings, especially women. We must Bave
madem corporaie procedures, includimg accountmg, audil, and disclo-
sure polickes at the bighest level. 'We must focus o mécro-credis
schemes and fimance for small and medium esterprizes that work in
Both times of crists ssd ordinary fisses,

We must rain well-onpanized and molivated ¢nil servants and civic
keaders who soo the purpose of ther jobs in delivery to the commessaties
they dorve—and wo must resnember thal thit ramng fesls an bum on
effective teaching and learming. We musd concenirade on bailding sirong
local official and civil society insbitutioas that Espire brust. For there can
be no doubt that the local kevel i the real key o effective poventy
rﬂwnm]::ﬂ:ummumﬁmﬁﬂumhuﬂm
institwtions. [t means changing the informal rules and porms, # means
balding poople, buildmg valees, and baalding skills and mcentives that
am suppon poople committed to chanpe.

There & & pew model emerging i Afmica, the Parimership for
Coapacity Buildisg It has isien two years o0 move from concept io
action. It & Afncan-Jod and will be implemsented by Afnicans. It involves
the direct support and collaboration of the Bask, the Fund, the UNDP,
and the African Development Bank and it is rocted in partnership with
the private sector and civil society. We have pledged %130 millson to a
supporting fend, We will all join with cer Afiican colleagues 1o
support thém in a coondnsted and urgent effon to achicve ther
chjectives. However, wo must romembor Prossdont Mkapa™s engoinader.
We must cresie doers of development. Too many capacity-building
efforis have floundered in the pasi because they bave not been rooied
in local cwmership.,

I haive spoken af lengih sbont the complensty of reaching our goali
at the country kevel. But we know thal nstions are depesdent on oo
another. 'We know that nations are no loager the sole massers of thewr
deshimies. We need global nides and ghotal behavior. We need a new
imematiosal development architeciure o pamllel the mew global
financaisl srchiectas.
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What might such an inlemational development archifecture look like
First it would be o coalition built o the oooperaiion of all the ployers—ihe
civil socicty. It would be a coalition betwomn recipionts, donors, and the
fective porformance in whlizng drvelopmend assisancs—oomuption- froe
and reaching the poor. oiers wani to see that thesr assistance malkes a difs
feremce. The goodwill exists—performance is what s needed Second, it
would be a coalition in whach we recognize that, ves, we must beeak the
chasmns af dela, but wo st also have the resources b po much furtber and
mounced is the bepassng of our challlenge, mot the end. Thard, it would be a
coadition that recogesres that we must bave a irade sysiem that woeks, with
rules and nonms thet are fair, comprebensive, and inclusive—a Develop-
ment Rownd for the twenty-fiest century, Fourth, it would be & coalition
HWHWWMWWMMW
imternational agreements on climaie change, desortification, and biological
diversity, just as we did with czone depletion. We must move o action on
these global comventions. We mus eswere tha the Global Enviroesnent
Facility s fully funded 1o do its work. Fifkh, # would be 3 coalition that
mcognizes the power of moderm rescanch o democratizo bealth—4a har-
mess new vaooimes 0 eradicabe AIDS, malania, twberculosis, and polio.
Sixth, it would be a coalstion to make the imformation revolution tnaly uni-
versal—io bridge the growing knowledge gap, o comnect all developing
and transstional cconomics 10 the world and o each other, and o be 2 real
vehiche for shanng and lkeammg via satcllie, cmul, and the kmernet. For
there is no doubt that the technological revohation will kave & encrmous
impaci on the subsiance of development:

Globalization can be more than the unlesabed forces of the global
earket. It can also be the unleashsng of our combined ffoa and exper-
tse 10 reach ghobal solutions. We neod to build coalwions for change:
coaliteoms with the private sector thai will bring investment, creale jobs,
promote the trasafer of technology and skills, and foster social responsi-
kelity; coalstions with civil society and commesihies to mobalize the kind
of grassrocts support we have scen behind the debt campaign—and o
exiend it to health, edecation for all, participation, and poverty reducion;,
coalitioms with governmeents to assist them i taking charge of their own
development agendas with the participation of their otizens; coalitioss
with each other 1o pet sn end 1o the nerfl batiles, the wastage, mnd the du-
ﬁmumﬂhmm-&dmmﬂﬂuﬁmmm
seven Unsted Mations pledpes oo sustamable development, gender, edu-
cation, infant, child and maiernal mortality, and reproductive health |
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pledsge 1o you e Endenfion b work with all our pariners &0 help build
those coalibons for change, so that when we meei next year in Pragee,
we will bave began to pul @ place tha new development archmcctare

I bave outlined a complex apenda. I3 the Bank gearing up %o meet
this challenge? | believe unequivocally, yes. On govemnance, we are al-
ready spending over 55 billion a year—workong o civil service reform,
badpet manspement, tax sdmsestration, decentralizatson, begal reform,
Judicial refiorm, and nsttution buslding. We are working with over tag
dozen countries on anticomupiion programs. We help 10 train judges, and
we run public mational workshops that bring cormeption o the bright
glare of sunlipght, We even Iraan mvestiganive journalssts—conscaous that
& froe and profexsional press is 8 SOCELY' s vote,

On kntwledpe, we have made dramatic progress over the past fosr
vears. Cwr Enowledpe Bank brings us closer ogether, through distance
learming, using satellite connectivity. It also mkes Inowdedge to far-away
places by closing the information infrastructure gap—veaching students
throagh the Afncan Virtual Usiversity end through cur WorldLinks pro-
gram, whath conncets school children in the indusinishired woeld with
thewr brodhers and sislers in e developang world

W'e hanve a major propect fo clear slums with programs built oo dhe
efforts of the inbabitants with whom we work by imtroducing lend titles
and self-susianining peogecis for infrastructure. With the World Wildlife
Fund, we have built a powerful alliance 1o save owr forests; with the pr-
vale socior, the Umiled Mations, and foundations, we are balding a
Glolal Allance for Vacomes and Imsmunizaison, an AIDS Vaooime Task
Force, end & madaria initistive, 'With over 140 differest pasimers, we have
already wrestled niver blindsess sto submission, This stands a3 a masr-
welous example of what we can do topether, and we are working with lo-
kozal demnocratic insifuiices, 33 im Indis. We bave learmed thar the bemt
and mosi effective progects we have are those that are locally based and
close to cer real chients, people in poverty in ruml and urbas communi-
e We have keamed that local canership and involvement must be
central to our architecture.

Is the Bamk wp to the challenge? [ believe that we have 10,000 ex-
tracwdinarily gified and committed staff in the Bank, [FC, snd MIGA. It
has been & tough year, snd | want b thesk them ssd therr familses for the
comtributsons that they bave made. Wi stand on the threshold of a new
millenmium. 5o mech thal is possble is withan oo grasp. Will we have
the courage and the leadership to reach out and grasp t? Will we fnally
recognize that we live in oae world? Look sround. We are linked by 6-
sl Fysiems, we are haked by communmications, we are linked by en-
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crime knows B0 borders; and dregs, war, and peace know no borden
Ondy national bedgets siop short at frontiers. Only mational elections pay
little heed to that lager world. We need leadership to explas io cur peo-
ples that our naticeal inierests are intermational, We cansot avoid the
growth of car global population 1o 8 billson people @ the sext 30 years,
nar the growth im trade, nor the growth m poverty.

Fromn this understanding, we must reaffirm our comssimsent o de-
velopment—a real commitment 00 cach other—a real commstment 50 B¢t
on the penerous stalements made by so many of the keaders of mdustri-
alired countnes toward the developing countmes. We must find the
commitment o meet the recommended level of 0.7 percent of GNP in of-
ficial developmen assisance And leaders of developing and rassition
economues musr reaffirm their comeniiments 0 cary oul (heir peomsed
fior good governasce, equality, and growth.

These commitments sood a beman ad moral aspect as well. There
needs o be a passonale nededication to each other as we enler te mext
century, All of s bave io sssume a responsibillity for global equity,
which is the only ssserance of peace. How can one not be moved by the
comments of the poor bo wiich | refermed cartier?

A father from Eastern Ewrope said, “Poverty i bumiliation, the
seage of being dependent on them, mnd of being forced w0 acoept mude-
neid, indults, sad indulference when we seck belp™ And the voice of
Bashiranbsbi from Seeth Asia sad, “A2 frdd [ wad afrald of everyone asd
everything: ey hushasd, the village, the police. Today | fear no one. |
have my ows bank sccowst | am the leader of my willage's saviegs
proaap. 1 el my sisters abnnt our movement.”

We must look forward, we must commil oursehves to bnmg about
the day when the poor of the world, the aged, the sireet children, the dis-
shled, the rursl workers, the sbem dwellers, will all be able to ory cut
“Today | fear no one. Todsy | fear no one.™
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